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MONITORING AND EVALUATION

 The concept

— The ‘Monitoring and Evaluation to evaluate inputs, processes, outputs, outcomes,
and inpacts of the palicy to ensure that it produces intended outcomes

— Monitoring is a continuing function of overseeing progress in the achieverrent of
results, involving a regular callection of information to assist timely decision
mekingand ensure accountability

— Bvaluationis a systematic and objective assessment of the SEZ palicy, and its
design, inplementation, outcomes, and inpacts fromtime totine.

* (bjective
— Toevaluate the progress of the SEZinitiative including its actions, investrrents,
nuances, ownership and sustainability.
— Toensure evidence based management



A& CLEAR M&E FRAMEWORK IS ESSENTIAL TO GUIDE POLICY
MAKERS

* It should reflect

— the specific questions that need to be answered What is being evaluated ( the strategy, output,
outcomes and or inpacts)

— Indicators

— Methodologies used to process the informmation
— Penodicity of evaluation

— Fallowup actions



THE FRAMEWORK OF INDICATORS
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POLICY INDICATORS FOR STRAREGY EVALUATION

 Action Indicators track the development of SEZ strategies to help thembe aligned with changing realities

« The chaice of the SEZ palicy aption with changing requirement
— (bjectives
— Types
— Locations: factor availability The supporting industries Size
— Industry conposition
— Economy embeddedness
— Resources
— Inplementation processes

e Decisonstobe made
— Howshould SEZs be upgraded in line with the changing conditions?
— Continue or nat with the SEZ initiative.
—  Should the land be retrofitted?



SOME KEY OUTPUT EVALUATION INDICATORS FOR OUTPUT

EVALUATION
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OUTCOME INDICATORS:

ECONOMIC

- Trade

- Net Foreign exchange
- Drect Brployment

- Investrent

- Tax revenue faregone
- Tax revenue generated

- Type of investment
attracted

- Type of conpanies

- Conposition of exports

- Motive of conpanies
Investing

- Bxport destinations

- What kind of activities are
they invalved in and where

are their exparts diverted
to?

- Domestic procurement
- Domestic market sales
- Subcontracting
- IntraSEZsales
- Brployment generated

outside /s



SOCIAL OUTCOMES

Wbrking conditions Social secunty

Coaperation with local
Skill training prograns stakeholders and their
satisfaction




ENVIRONMENTAL OUTCOME

Waste disposal




IMPACT EVALUATION INDICATORS

Social
- Growth in employment outside of
/s

- Inproverrent in standard of living
- Iproveent in literacy rates
- Sl




Monitoring and evaluation tools

Participatory
methods

Formal survey methods ( continuous
monitoring)

Impact evaluation
Cost-benefit and Public expenditure Jl using experimental

cost-effectiveness tracking surveys and quasi
analysis experimental
designs




FOLLOW-UP ON EVALUATION

IMPLEMBNTATION IMPROVBVENT
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