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Law on Public-Private Partnerships Sub-oDﬁcree On
Promulgating the Guidelines to

Promulgating the SOP

for the PPP Projects Support the Implementation of

the Sub-Decree on Promulgating
the SOP for PPP Projects
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Eligible Sectors (Public Infrastructure and Services)

Telecom, posts, information

> o and communication
O O o Transport and Logistics sector .
Nation Religion King technology (|CT), and dlglta'

—_— technology

Mines and energy sector

Industry, science,
technology, and innovation
sector such as SEZs, SMEs
clusters, and technology and

innovation parks

Health, Education, labor and
vocational training, tourism,
culture and arts, sport and
social housing

Mines and energy sector
On

Public-Private Partnerships

Laboratories, processing,
product storage, and trade
promotion

Others permitted by

Agriculture sector and separate laws
irrigation system
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| OVERVIEW OF PPP FRAMEWORK

State Support — Determine the financial support mechanisms and the
iInvestment incentives for PPP Projects.

g - % .‘,
Kingdom of Cambodia E
Nation Religion King d ‘,

1- 2- 3- 4- 5-
VGF Availability Government Asset Investment
Payments Contingent Contributions Incentives
On Liabilities:

Public-Private Partnerships

a) Performance
Guarantee

b) Sovereign or
political risk
guarantee

c) Other guarantees
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Sub Decree on the Promulgating the Standard Operating

?:W Procedures for the Public-Private Partnerships Projects

. 0F e e
s o e SOP for PPP Projects, Volume I: Policies and Procedures
XN »  Policies and Procedures to manage the PPP Project for its entire cycle
mitwify Faassppopicimye
u,ﬁsnlwﬁqmim
AR AR SOP for PPP Projects, Volume II: Guidelines
- mandm:ndfinuus aayimy o 19303 fanan diboes imilatehn o armo o o o o
e S >  Project Identification and Selection Guidelines

- msrnll\mp:nn[ﬁn‘]wn anyiny omby b gelgimo labm dinobo glimdabet ! . i X
At S N e M »  Project Development Facility (PDF) Guidelines
w@epidimiubiumiuigemienna:igy 0 0
s srumus > Government Support Measures (GSMs) Guidelines
>

Contract Management Guidelines

- mandma:nses aeymyoeiyed o:iging launn dogsd Inuume
Yudapo@imuodnamagiokedigte

- manfmnsuiua sevmwotodoss giiglem fagmm Hboog {swpme
(et Bienwspt i shipigenmian:

- mandmpensisie sainyceekood g:lgled sunn Hiboob (nmmlmu
[ma Sy Tenwnpd gRngnganmina:

- mandqndpE sefinyeoky/0vs giighed (1gm Hboke fswpgime

- nanlue g G sn b o o Gy SOP for PPP Projects, Volume lll: Procurement Manual
-E;%E;:Ea:&d:%?uumnnv:‘:gib&[aimg‘mohu gimipipam A > Section |: Introduction
i i »  Section Il: Selection of Consultants

NG iSO D1 »  Section lll: Selection of Private Partner
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Phase II:
Project Preparation and
Appraisal

Phase I:
Project Identification and
Selection

Phase llI:
Project Approval

Step 5: Review of Project
Proposal and Assessment of
GSMs

Step 1: Project Identification Step 4: Preparation

Step 2: Project Selection and

Prioritization Step 6: Project Approval

Step 3: Obtaining PDF Support

Solicited Proposal

Phase IV:
Procurement and
Contracting

Step 7: Project and Approval of
Pre-Qualification Documents

Step 8: Prequalification of
Prospective Bidders

Step 9: Preparation and
Approval of Bidding Documents

Step 10: Preparation and
Approval of the Private Partner

Step 11: Approval and Signing
of the Final PPP Contract.
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Phase V:
Management of PPP
Contract

Step 12: Management of the
PPP Contract

Step 13: Hand Over

Phase I: Phase II:
Project Identification and Project Preparation and
Selection Appraisal

Phase llI:
Project Approval

Step 3: Preparation and Review
of Framework Agreement (FA)

Step 1: USP by Private

Proponent Step 6: Review of FS

Phase IV:
Procurement and
Contracting

Step 8: Preparation of the PPP
Contract

Phase V:
Management of PPP
Contract

Step 10: Management of the
PPP Contract

Step 2: Review and in-principle Step 4: Negotiation and

approval Approval of FA Step 7: Approval of FS

Step 5: Undertaking of FS
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Step 9: Negotiations, Approval,
and Signing of PPP Contract

Step 11: Hand Over
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Phnom Penh Logistics Complex

* Mar 04, 2021, Signed between THE MINISTRY OF PUBLIC
Framework WORKS AND TRANSPORT and YCH GROUP PTE. LTD
Agreement (Singapore); as seen and approved by THE MINISTRY OF
ECONOMY AND FINANCE.

Current Progress * YCH is making changes to the FS so that it adheres to the
rules and fundamental requirements of the PPP mechanism in
Cambodia, as mandated by the FA.
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« Next Step:

» Submitted the finalized
FS for the Government
for Approval.

» Negotiation on the CA.
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Sihanoukville Logistics Complex

Pre » Signed between THE MINISTRY OF PUBLIC WORKS AND
@ FASA TRANSPORT and IFC.

* April 19, 2023, Singed between the MINISTRY OF
@ FASA ECONOMY AND FINANCE AND IFC.

@ Current Progress * Update the FS
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« Next Step:

» Submits the Procurement
Planning and Structuring




9’/@\\} SUSTAINABLE

U N I Do UNITED NATIONS DEVE'ITOPMENT
\w INDUSTRIAL DEVELOPMENT ORGANIZATION G;%sALS

-

Il Remarks

SEZ Development and ELCs

As of December 2019: Investors

56 SEZs = 17,529 hectares

23 Operational SEZs

18 Zone Administration

427 Zone Investors

Exports: 18% of total goods exports
Employment: 131,000 = 1% of total
employment

Industries: Automotive spare parts, smart
phone spare parts, electronics, solar panel,
animal feed, foods and beverage, garments,
plastics, packing ... etc.
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Special Economic Agro-industrial Small Medium Science Technology Logistics Complex
Zones Parks Enterprises Clusters Innovation Parks
Laws and Regulations Under the direction of the A project is being A concept note has been =  Phnom Penh Logistics
related to the Supreme National Economic implemented under the drafted (this is at a very Complex
Establishment and Council private sector. early stage of development) = Sihanoukville Logistics
Management of Special Complex

Economic Zone
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Thank you

eneral Department of Public-Private Partnerships




